
425 Business Systems Solution  
for Renewal by Andersen Affiliates
Built on Microsoft. Designed for RbA. Proven to Perform.

425 Consulting Group has developed a comprehensive business systems solution tailored 
for Renewal by Andersen (RbA) affiliates. Built on Microsoft Dynamics 365 Business Central 
for accounting and Microsoft Power BI for reporting and analytics, this solution addresses 
common pain points caused by fragmented systems, manual workflows, and inconsistent 
reporting.

By focusing on automation, integration, and scalability, this platform gives RbA affiliates a 
streamlined back-office foundation that saves time, improves accuracy, and supports long-
term growth.

Your Renewal by Andersen affiliate can achieve the benefits of this solution in a fraction of 
the time and cost of what it would take to develop a solution from scratch.
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Benefits of the Renewal by Andersen ERP Platform
•	 Streamlined Financial Operations: Reduce manual data entry and paper-based 

approvals with automated workflows in Microsoft Dynamics 365 Business Central. 
By integrating seamlessly with rForce, the system syncs sales, work-in-progress, and 
cash receipts with up-to-date information. It also automates revenue recognition and 
simplifies invoice uploads and sales commission calculations, saving hundreds of hours 
while improving accuracy across teams.

•	 Timely, Automated Reporting with Power BI: Access the reports you need to run 
your affiliate, including P&L, Balance Sheet, AR/AP, trends, job profitability, and Cost of 
Marketing (COM), all in one place. Interactive dashboards provide up-to-date visibility into 
financial and operational performance, so your team can stop chasing spreadsheets and 
start making faster, data-driven decisions.

•	 Built to Scale: This Microsoft cloud-based modular solution grows with your business, 
allowing you to add functionality or third-party integrations as your needs evolve. It keeps 
your systems modern, connected, and ready for whatever comes next.

•	 Affiliate Collaboration: Join our quarterly user group of RbA affiliates using 425 solutions 
to share best practices, request enhancements, and learn from peers across the network. 
The group is led by experienced consultants who understand the RbA business model 
and are focused on continuous improvement.



About 425 Consulting Group
425 Consulting Group delivers large enterprise solutions to small and mid-sized organizations 
that streamline operations and propel future growth. Our team of experienced consultants 
simplifies how organizations function. We recognize that for an organization to be truly 
effective, it requires both the thoughtful use of technology and a disciplined approach to 
business processes. Our goal is to make your business faster, smarter, and more competitive.
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Designed for RbA. Proven to Perform.

“Working with 425 Consulting over the past 4 years has been great for our business in so 
many ways. Whether it’s been helping us implement a new ERP system with Microsoft 
Dynamics or building a sales commission tool that saves us countless hours, we have 
become more efficient resulting in true cost savings to the business.”

— Scott Brodkorb, CEO, RbA of Central PA

“Since implementing Business Central, we’ve seen a ton of improvement. Eliminating 
duplicate deposit entries, faster revenue recognition, and reducing manual work have 
made life significantly easier.” 

— Cindy Shomphe, Controller, RbA Charlotte

“Before 425 came in, our job costing process was manually intensive and included huge 
spreadsheets, hours of review, and a lot of back-and-forth. The custom Power BI report they 
built gives us an up-to-date view of every job’s revenue and costs in real time. It’s saved us 
multiple weeks’ worth of work as part of our close process and given us clear ROI.” 

— Frank Pesce, Head of Finance, Moore Holdings 

LEARN MORE:

If you are interested in learning more about 
425 Consulting Group’s Renewal by Andersen 
Enterprise Resource Planning (RbA ERP) Platform, 
please contact Rich Berry by phone, text, or email.

rberry@425consulting.com

(425) 442-4792


